Safety Man Program
(A rewarding approach to safety management)

Each member of the crew is to assume the duties of the “Safety Man” for 1 month, rotating with the other employees throughout the year.  If the employee successfully accomplishes his duties, he can turn in his safety checklist, and receive a $100 gift certificate for the month.

Safety Man Duties:

· Rig Inspections – 1 monthly IADC Rig Inspection sheet with no violations.
 

                 - Tourly walk around inspection ensuring compliance

· Near Miss Reports – filling out the near miss card and turning in whenever an incident occurs on your crew.

· Job Safety Analysis – the Safety Man is to teach/review JSA’s before performing that operations that are listed in the JSA book.   Also the safety man is to assist in creating JSA’s for unlisted operations and correcting errant JSA’s.
· Weekly IADC Safety Meetings - conducted responsibly.

· Enforce PPE & Fall Protection Rules – The Safety Man must ensure that everyone is wearing appropriate PPE & must respectfully confront employees who are in non-compliance.  Additionally, the Safety Man must confront 3rd party employees who are in non-compliance.  Do not confront in a harsh manner.  Just mention that we have safety requirements concerning safety glasses, hard hat, steel toed boots and proper clothing.

· Fill out the Safety Man Checklist – each week of the month so that you can be paid for your efforts.

Your participation in the “Safety Man” program is greatly appreciated since you may be the only one to witness a hazardous condition.  Now you have the authority to do something about it.  Concern for our fellow employees is the right thing to do.

	Print Name ____________________________



	Safety Man Checklist

For the Month of ____________, 20_____



	Week #1
	Yes
	No

	Conducted Inspections as prescribed
	
	

	Reviewed JSA’s before performing tasks/operations.
	
	

	Conducted weekly safety meetings using the IADC safety meeting book.
	
	

	Enforced PPE & Fall Protection rules
	
	

	Week #2
	
	

	Conducted Inspections as prescribed
	
	

	Reviewed JSA’s before performing tasks/operations.
	
	

	Conducted weekly safety meetings using the IADC safety meeting book.
	
	

	Enforced PPE & Fall Protection rules
	
	

	Week #3
	
	

	Conducted Inspections as prescribed
	
	

	Reviewed JSA’s before performing tasks/operations.
	
	

	Conducted weekly safety meetings using the IADC safety meeting book.
	
	

	Enforced PPE & Fall Protection rules
	
	

	Week #4
	
	

	Conducted Inspections as prescribed
	
	

	Reviewed JSA’s before performing tasks/operations.
	
	

	Conducted weekly safety meetings using the IADC safety meeting book.
	
	

	Enforced PPE & Fall Protection rules
	
	

	Employee Signature ________________________________

By signing here I certify that I performed the duties of the safety man to the best of my ability and corrected deficiencies as noted.
	Date ____________
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