
 

  

Should the Safety Department 
take away their Knives? 

 

 

  
only if you want to insult your entire workforce, should you take 
away their knives.  After speaking with literally hundreds of people 
about this issue I have finally come to the conclusion that the 
feeling of ‘being insulted’ is almost universal.  The message the 
employees receive by doing this is ”We cannot trust you!” 
 
This is a very convoluted message because most oilfield employees are 
trusted with millions of dollars worth of equipment!?!  Talk about a 
mixed message. 
 
The reason(s) companies take away knives is often because of 
encouragement from their insurance company.  On balance, this is a 
poor decision.  What it cost you in attitude (which works out in 
performance and real dollars) is more than what you saved in 
premiums. 
 
What we should do instead is make rules concerning knives; 
 

� No “Fixed-Blade” knives (must be a folding 
knife)  

� Must be a 3” (or less) blade 

� Must have a reliable ‘locking’ 
mechanism. 

� A multi-tool like a leatherman is 
okay 

� Must practice “knife safety”.  Always 
cut away from your body, etc. 

 
Most of these guys have carried knives their whole lives and they tell 
me they have no respect for rules that don’t make sense to them. 
 

 

 


