How to Keep Employees (Maybe)
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	The oilfield is not the same oilfield as it was during the boom of the late 70’s-early 80’s.  People around here are not the same either.  After suffering through hard times, many have told their children to never work in the oilfield.  The result is we are getting people who have no ambition to become a roughneck.  The truth is we have to change.  We have to change our attitudes and we have to change the work environment.  Sometimes our attitude is “why should they have it easy when I had to work hard to get where I’m at?”  Another attitude pitfall we still have is working like we did when times were hard and barely improving the rig because we are afraid of spending the money.

	Let’s do the math

	What they got
	What can we do to fix it?

	· A tough, difficult job
· Work out in the weather

· Wages about the same as what they were during the last boom.  

· A drilling rig that has not seen significant improvements in decreasing their workload.

· Sometimes an incentive program that depends on other unreliable people… leads them to feel ripped-off.
	· Re-engineer the rig.  Make it easier to work there.  

· Convenience equals safety.

· Make it a place that attracts higher quality employees by making it a place that people want to work.  Give them more pride in their workplace by significant improvements.

· Raise wages/provide incentive (however, wage increases may not make people stay.
· Keep the employees reasonably happy.



	Even if you do all of the things suggested, will that guarantee that we can keep some employees and maybe even attract better new employees?  No!  So why would we want to do all of this?

At least in Hobbs with the community growing and other industries moving in we could see a “brain drain”.  If we start now we may be able to head some of it off.  I calculate about 1000 new jobs here by 2006.  Many of which are equal or higher pay than a Driller makes and with much easier jobs.  Re-gearing the rigs for convenience would definitely help.  Here are some suggestions;
· Automate the floor as much as possible – Kelly spinner, air slips, etc.
· Make larger mud houses and supply a pallet jack.  That way they can organize more mud in it and hopefully not have to piss-ant 80# sacks of mud up the stairs.

· Supply exhaust fans in the mud house.

· Heat and cool both doghouses.

· Make handrails that pop-up and lay down.  (No pin to pull).

· Make suitcases that eliminate employees having to carry large electrical lines and water lines through the mud.  Make them with ramps to be able to get a wheel barrel over.

· Make all stairs land on top of the pits and eliminate the difficulty of getting around some pits.
· Buy each rig a powerful steamer.  Tell the employee you wanted to make it easier for him so he can concentrate on maintenance.
· Buy each rig a ditcher or make sure a contractor digs the ditches.

· Promote pride in the job by formal training.  Call them trained professionals upon completion.

· Have formal award ceremonies where we congratulate them for their success.

· Mount the top doghouse where it’s not attached to the sub (bouncing = frustration).

· Do what we can to eliminate excessive noise.  It is proven that excessive noise = frustration.

· Get an electric powered mule.

· Remove as much difficulty as possible.


