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White Paper — How to create an Effective Safety Program

* Heavy Industry

* Remote Workplaces
* Drilling Rigs

* Workover Units

History: Your Company probably has an accident problem. Thheisnly reason you would read
an article like this. This problem will drastically raigour workers Compensation Insurance rates
and you run the risk of being embroiled in a lengthy andyclastsuit. Your problem may be a
brain teaser because you have probably tried everythindeghggu to do to solve it. Here are the
things you've tried:

Safety Bonuses Your employees get a check each month or quartevddting safely.

Why it doesn’t work: It's impersonal! That is the only reason. Youaready paying them to
work safely. Their wages are high enough to buy th&ir color TV’s. What they want is some
attention & recognition (more on this later). Ultirlgtsafety bonus programs become a
political weapon anyway. One accident and someone dosafety bonus — negative feelings
pervade and we are focused on the negative. Learnféodsang toward responsible
employees. Fire the irresponsible ones.

Safety Inspections Monthly safety inspections with pass/fail consequences.

Why it doesn’t work: Don’t quit Safety Inspections but quit expecting that toesgtwur accident
problem. Safety inspections usually create an “us agéeist’ mentality. We Inspect
operations, fail them, and then take away their sdfetyises. They in turn hate the safety
program and especially the safety people.

Aren’t we all working for the same company? You needdattyour employees like they are
capable of handling responsibility. Tell them that they responsible for producing 1 good
safety inspection per well. Convert your safety departnmto a service department (more on
this later).

Training: You probably have a minimal amount of training takif@ce. You may even have
monthly or weekly safety meetings. While this is gdad probably not as effective as you had
hoped.

What doesn’t work about it: It is not enough! Plain and simple. It should be alsioYour
“trainers” may be busy but they can’t reach everybodijnie to keep pace with the turnover.
You don’t have enough trainers or enough training takingepla
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What Works?

If you have read this far then | have probably struckrd ead/or you really want to solve this issue.
| am going to outline a method that | have proven to wodkrew to implement it into your
company immediately. You should see results in a \ayt period if you do it right.

#1 Take away their safety bonus program- and replace it with giveaways. Raise their wages to
replace itinitially. That's right. Give your safety departmenlarge budget to purchase hats,
cool looking safety glasses, jackets and boots. TeBalfety department to give this stuff out
like candy. Contact your Work Comp carrier and make tletarmine your annual cost for
accidents. Give the safety department ¥ of that &ir Hudget. A rule of thumb is $34,000 for
each accident you have had (this is because it raisesngouance for the next 3 years).

#2 The company CEO should directly retrain the safety departm@. Make them understand
that we are no longer negative based safety and thsattky department will become good-will
ambassadors for the company. It is now their respititysto figure out ways to reward the
employees for good behavior. The safety people need aliexguses to “catch the employees
doing something “safe” and reward them. Generate cetificof accomplishment. Have
BBQ’s and award dinners. Which rigs did you have this yder did not get stuck in the hole?
Did you reward them? Shake their hands and thank tHEma® is what they want!

#3 Convert your safety department into a Service Department Make them carry fire
extinguishers, first aid supplies, safety glasses, ¥tar safety people should be helping the
rigs pass inspection, not failing them. If you have rachwf hazards documented in failed
inspections then you have a treasure trove for oppogmgnays in a lawsuit, not to mention
fodder for OSHA.

#4 Hire an HR person/recruiter. Get an older, wiser person who will spend time stnge
potential employees. Create a list your Drillers/@pans can hire from. Allow them to
recommend employees for the screening process.

#5 Create an effective New Employee Orientatior Show them pictures/video of what it is like to
work there whether in the wind, rain, sleet, snas, etc._Make it toughTry to run off as many
applicants as you hire. Get the opinion of your HR perddake the hiring process longer.
There is a book available aivw.GraphicSafety.comalled Roughneck Safety Training (RST)
Workbook and/or Oilfield Safety Training (OST) WorkboaoRive it to the candidate to fill out
and bring back beforeiring them. Have the HR guy grade it and form his opinicthe
employee partly by the answers. This way, the day yeuthe@m you will be (mostly) in
compliance with OSHA. Don't hire the ones that RurHelp the ones that are illiterate. Have
them speak the answers and you write it down for thEntourage them to learn how to read.

#6 Drug test them— Establish a zero tolerance for Meth. 1 failure téveg can never return to your
company. See my article on “Single Strike Meth RiDetig test them regularly.
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#7 Establish More Training — Don’'t hire more trainers. Teach your Supervisorsttrdiners.
These are their guys anyway. Get serious and have debs¢es between safety and operations.
Weigh each issue carefully and then send everybodip@pteak the same message. Do not be
afraid of change. Innovate. There is a roughneck trapriogram available at
www.GraphicSafety.comalled Roughnecking 101 (R-101) Workbook. Drillers can usght ri
now to train the employees the right way.

#8 Re-Engineer your workplace- buy Man-riders, the best fall protection gear, spiloagled trip
slips, etc. for every rig. Go ahead and make theikplace a more convenient place to work.
Convenience = Safety. This is an expensive rout. hidostowly, carefully. Debate every issue.

The Premise— Psychologists will tell you that men work primariidy self esteem and secondarily
for money for family and toys (in that order). Do thirtgat build their self esteem. Glad-hand
every employee. Tell them how much you appreciate therking at night, in the cold etc.
Thank them for making your living. That is all they waito be appreciated. If you do these
things you will spend a lot less than if you ignore attinue to pay out Work Comp claims and
risk lawsuits. Everyone pays for safety. Howewues more cost-effective to pay it up-front
than on the back end. Your stock-holders will thank you.

Wade Rohloff

Safety Consultant / Publisher
Compliance Services
www.GraphicSafety.com
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